BY-LAWS OF THE WARREN COUNTY R-3 CHOIR BOOSTERS

PREAMBLE

The objective of this association shall be to provide an organization for unified support of the Warren County R-3 School District vocal music programs and to provide a vehicle for coordination of that support among the individuals forming the association.

ARTICLE I

The name of this organization shall be the Warren County R-3 Choir Boosters.

ARTICLE II

MEMBERSHIP

A. Eligibility – Any individual, 18 years of age or older, corporation or firm interested in promoting the Choral program of the Warren County R-3 Public School System shall be eligible for membership in this organization.

B. Voting Membership – All dues-paying members shall be entitled to one vote at all meetings of the general membership.

C. Dues – Membership dues shall be determined by the Executive Board prior to the first regular meeting of each school year and shall be due and payable at that time.

D. Honorary Membership – Honorary membership may be granted by vote of the membership to recognize individuals, firms, organizations or groups that have made significant contributions to the Warren County R-3 Choir program.

E. Compensation – This is a volunteer organization and no officer or other member shall be entitled to any compensation or other remuneration for their efforts or activities in behalf of the organization.

ARTICLE III

OFFICERS AND STANDING COMMITTEE CHAIRS

A. Officers – The organization shall have the following elected officers:

1. President

2. First Vice-President

3. Secretary

4. Treasurer

5. Co-Treasurer

B. Standing Committee Chairs – The organization shall have the following appointed committees’ chairs

1. Membership Committee

2. Robe and/or Attire Committee

3. Activities and Contact Committee

4. Advertising and Publicity Committee

ARTICLE IV

DUTIES OF OFFICERS AND STANDING COMMITTEE CHAIRS

A. The President shall:

1. Give active direction to all Warren County R-3 Choir Booster Programs and be responsible for the proper functioning of the organization.

2. Preside at all meetings of the Executive Board and general membership of the organization.

3. Act as liaison between the organization and school authorities.

4. Act as spokesperson for the organization

5. Be an ex-officio member of all boards and committees.

6. Sign all legal and business documents necessary to the conduct of the business of the organization.

B. The First Vice-President shall:

1. Actively assist the President in directing all projects of the organization.

2. Coordinate all special activities that are designed to encourage support of the choir programs.

3. Perform all duties of the President when the President is incapacitated or absent.

4. Coordinate all fund-raising activities of the organization.

5. Chair the Fund Raising Committee and appoint committee members to assist in the conduct of all fund raising activities.

6. Maintain and provide reports to the Executive Board and general membership on all fund-raising activities.

C. The Secretary shall:

1. Make a record of the minutes of all meetings of the membership and Executive Board.

2. Provide or distribute previously unapproved minutes at each meeting, sign and enter approved minutes in a permanent record.

3. Maintain a list of all boosters present at each meeting.

4. Develop a roster of all boosters at the beginning of each school year and distribute these to the Executive Board members and others who need them to properly discharge their duties.

5. Maintain a master copy of the By-Laws of the organization, including all approved amendments.

6. Sign legal and business documents necessary to the conduct of business of the organization.

D. The Treasurer shall:

1. Maintain a written account of all amounts received and disbursed in records that shall be and remain the property of the organization.

2. Maintain financial records as required by and make payments in accordance with provisions of the Financial Procedures required by Article VIII of these By-Laws.

3. Prepare and present financial reports at all general membership meetings and provide financial reports to the Executive Board as required.

4. Assist the First Vice-President in the collection of monies raised in fund raising activities.

5. Relinquish the duties of treasurer to the member designated by the Executive Board, during a serious illness or other emergency that renders the treasurer incapable of effectively discharging the assigned duties.

E. The Co-Treasurer shall:

1. Assist the treasurer in all duties described in Article IV. D.

F. The Membership Committee Chair shall:

1. Be responsible for securing members for the organization to maintain a viable and responsive organization.

2. Develop and maintain a file that indicates the talents, abilities and interests of members and prospective members.

3. Appoint a committee to aid in the discharge of these responsibilities.

G. The Robe and/or Attire Committee Chair shall:

1. Be responsible for issuance and retrieval of all robes and/or attire to the choirs and other choral groups.

2. Keep complete and accurate inventory at all times.

3. Recommend to the Executive Board the fees, which shall be assessed to pay for dry cleaning or unusual damage to attire items.

4. Make recommendation on the purchase of replacement robes and/or attire to ensure that they enhance the choirs’ appearance and performance.

5. Appoint a committee to assist in the discharge of these responsibilities.

H. The Activities and Contact Chairman shall:

1. Be responsible for contacting Boosters to participate in various Booster activities including membership meetings.

2.   Arrange for Boosters to act as chaperones on all scheduled choir trips.

3. Contact Boosters for any other purpose as requested by the Executive Board.

4. Maintain up to date list of telephone numbers and E-mail addresses of all Booster members.

5. Appoint a committee to assist in the discharge of these responsibilities.

I. The advertising and Publicity Committee Chair shall:

1. Report Warren County R-3 Choir activities to the local media and coordinate publicity.

2. Develop short and long range public relations plans for approval by the Executive Board.

3. Mail a letter to all choir parents at the beginning of the school year which outlines Booster plans and activities for the year, solicit membership and request assistance in Booster programs.

4. Appoint a committee to assist in the discharge of these responsibilities.

J. The Nominating Committee:

A Nominating Committee composed of a Chair and at least two (2) other members shall be appointed by the President and approved by the Executive Board at least two (2) months prior to the annual election.  Members of the Executive Board are ineligible for appointment to the Nominating Committee, unless the Board member does not seek re-election or appointment to the Executive Board.

ARTICLE V

EXECUTIVE BOARD

A. Membership – The Executive Board shall be the administrative and supervisory body of the organization and shall consist of the elected Officers.  Choir Directors shall be ex-officio members of the Executive Board and representatives from Black Hawk Middle School and the High School shall be appointed as non-voting members of the Executive Board.

B. Responsibilities – The Executive Board shall:

1. Be subject to the organization and shall take no action that conflicts with any vote of the general membership of the organization

2. Have general supervision of the total program of the organization and shall be concerned with short and long range planning

3. Make recommendations to the general membership on proposed projects or courses of action for the organization as a whole.

4. Refer specific projects for study and recommendation to the proper committee and aid and encourage each committee in the discharge of its assigned duties.

5. Make necessary appointments to fill vacancies in elected positions until the next regular election.

6. Appoint additional special committees or subcommittees as deemed necessary for effective operation of the organization.

C. Executive Board Meetings

1. Regular meeting shall be held prior to the general membership meetings of the Warren County R-3 Choir Boosters.

2. Special meetings of the Executive Board may be called by the President, upon approval of at least two other members of the Executive Board.

3. Meetings of the Executive Board shall be open to all members of the organization.

4. A quorum shall consist of 2/3 of the voting members of the Executive Committee.

ARTICLE VI

ELECTIONS, APPOINTMENTS AND TERMS OF OFFICE

A. Elections 
1. All officers shall be elected by a majority vote at the May meeting of the general membership of the organization

2. All elected officials of the organization will take office at the conclusion of the May meeting of the general membership and shall serve for a period of one year thereafter or until a successor is elected.

B. Appointments

1. Appointed committee chairs shall appoint members to their committees, subject to ratification by the Executive Board, prior to the first meeting of the subject committee.

2. Appointments to special committees by the Executive Board or the President shall be announced at a meeting of the general membership.

C. Terms of Office

1. The term of office for Officers and appointed Standing Committee Chairs shall be one year and shall be limited to three consecutive one-year terms in the same office without a one-year interval.

2. The term of office for appointed committee members shall be one year.

ARTICLE VII
GENERAL MEMBERSHIP MEETINGS

A. Regular Meetings – Regular meetings of the Warren County R-3 Choir Boosters shall be held at 6:00 p.m. on the first Thursday of each month, or on another date approved by the general membership, in the Choir Room of the Warren County R-3 High School.  Regular meetings will not be held during the summer months when school is not in session.

B. Special Meetings – Special Meetings shall be called by the President upon the request of at least ten (10) members of the organization in writing at least ten (10) days prior to the date of the meeting.

C. Conduct of Meetings – All business meetings of the organization shall be constructed in accordance with the rules contained in the current edition of Roberts’ Rules of Order, Revised, except in instances where these rules are inconsistent with the By-Laws or special rules of order that have been adopted by this organization.

D. Order of Business – The normal order of business shall be

1. Call to order and welcome by the presiding officer.

2. Member registration or roll call

3. Minutes of previously unreported meeting (s).

4. Treasurer’s report

5. Executive Board Report

6. Report (s) of the director (s)

7. Reports from Standing Committees

8. Reports from Special Committees and other reports

9. Unfinished Business

10. New Business and resolutions

11. Adjournment

E. Voting – A simple majority of votes cast by the members present and voting shall carry any resolution except a proposal to amend these By-Laws, which shall require the affirmative vote of two-thirds (2/3) of the members present as required by Article IX of these By-Laws.

ARTICLE VIII

FINANCIAL PROCEDURES

Financial Procedures – The organization shall have written financial and accounting procedures that shall:

1. Be developed by the Executive Board and approved by the general membership.

2. Contain provisions for the receipt and disbursement of all funds, including the following specific requirements:

a. Any obligation or expenditure of the assets of the organization that does not exceed one hundred and fifty dollars ($150) requires approval of the Treasurer and President.

b. Any obligation or expenditure of the assets of the organization that exceeds one hundred and fifty dollars ($150) requires prior approval of a majority of the elected officers.

c. Any obligation or expenditure of assets of the organization that exceeds one thousand dollars ($1,000) requires prior approval of the general membership.

d. All disbursements of the funds of the organization shall be made by checks signed by the Treasurer, President, or First Vice-President.

3. Contain the guidelines for the maintenance and reporting of all financial records.

4. Contain a provision that the financial books and records of the organization be available for inspection or audit.

5. Require that the Treasurer be bonded for the maximum amount that is expected to be in the organization’s treasury at any time, with the cost of said bond borne by the organization.

ARTICLE IX

CHANGE OF BY-LAWS

Alterations or amendments of the By-Laws contained herein can only be made when presented in writing to the organization and thereafter adopted in the next regular meeting by a two-thirds (2/3) majority of the members present and voting.

