
Restructure Committee  

Meeting Minutes 

November 9, 2011 

Opening: 

The second meeting of the Restructure Committee was called to order at 6:30pm on Nov. 9, 2011 

in Black Hawk Middle School Media Center by Dr. Gregg Klinginsmith. 

Present: 

John Clinger, Travis Arndt, Beth Luecke, Wendy Guss, Erin Waters, Karen Gregory, Don 

Hodgson, John Cornell, Mark Winter, Debbie Current, Cresia Stark, Holly Faerber, Jennifer 

Grooms, Randy Cordell, Lori Wenzel, Kerry Christian, Melissa Merrell, Tammy Reagan, Patty 

Russell, Lucy Swailes, Ron Greer, Heather Cox, Jaime McCulloch, Katie McDowell, Nancy 

Cobb, Elizabeth Swoboda, Shelby Bailey, Teri Glover, Dr. Carrie Schwierjohn, Mrs. Bobbie 

Russell, Dr. Jill Schowe, Mrs. Jill Lawson, Dr. Tom Muzzy, Dr. Gregg Klinginsmith, Bill 

Hawley, Scott Costello 

 

A. Focus  

The focus of the meeting was to debrief the data requested. 

 Comparative Districts- looked a single MAP index scores and the configuration of said 

districts 

 How many buildings are in “level 4,restructuring planning” – Only buildings that receive 

Title 1 funds are classified as level 4, restructuring planning -  others are classified as 

school improvement level 4  

 2,099 building in Missouri, 65 are level 4, restructuring planning, 10 of 

the 65 are feeder schools, and 78 total feeder schools in Missouri(k-2)  

 Percentage of staff at Daniel Boone and Warrior Ridge that have been in district more 

than 4 years -  Daniel Boone 74.3%  Warrior Ridge 65.6% 

 Building Capacity – Each elementary building can hold approximately 500 students  

 Cost of retrofit existing buildings to K-5 -  Estimate approximately $50,000 to retrofit 

restrooms and drinking fountains in the 3 elementary buildings 

   

B. Objective 

The objective was small group collaboration.   Divide into groups of 6 and choice top 5 reasons 

for restructuring.  Consensus was reached that these are the top five reasons.  

 Student Achievement 

 Pre- K implementation  

 Communication between teachers, schools and the community/parents 

 Relationships between students, staff, parents and community 

 High Quality Instruction/Professional Development increase and continued 

 

 

                     



                       C.     Data Requested                                                                                                   

 Compare schools with similar configuration as us to schools that offer Pre-K 

 Review the data of any size district without the growth model 

 Possible grade level configurations  

Focus for next meeting will be to use the top 5 factors and choose our path. 

 

Adjournment: 

Meeting was adjourned at 8:38pm by Dr. Klinginsmith. The next general meeting will be 

at 6:30pm on November 14, 2011 in Black Hawk Middle School Media Center. 

Minutes submitted by: Tammy Reagan 

Approved by: Dr. Gregg Klinginsmith 


