Here are notes from Thursday's meeting in green. 



Ideas for recruiting new staff

Sell the Community through:

Professors

Job fairs (broaden scope to include colleges that are relatively the same size as

Warrenton) (community information table during the fair—possible chamber, map of town, religious, retail, civic, other job opportunities, babysitters, website literature, lack of crime, lack of gang activity, tap into sheriffs department, Warrenton is the county seat of the area, new fire protection buildings , new subdivisions,  new regional library with internet access, target small town colleges, --tuition reimbursement,  non-classified tuition reimbursement (relate it to grades)(more responsibility)—reward—skip a faculty meeting—no recess or lunch duties—(reputation for trying new programs such as RTI, etc…)

Warren Co job fairs

Business job fairs

Entrance Survey

Survey teachers on why they came here

What are you looking for here during each year of their employment(use to keep them happy) 

What kind of information are they getting about the community?

Recruitment program

Get in with the colleges to get student teachers—intern program—offer jobs before they leave  --Have principals introduce them to the other schools in the district.  Getting our faces out there training in other schools—present at conferences.  Hosting professional development here in the district—CSD—Host some type of training on a Saturday afternoon.

Hand out packets with community info:

-including median home prices(price per square foot)portfolio of houses/condos available for purchase instead of rent

-schools within walking distance

-Compare with other districts (money vs. comradary; college reimbursement; place to work out; cost of babysitters; extracurricular activities for students;

Have community make up welcome wagon bags, chamber of commerce, give teachers that are already working here coupons and things for here in town

Have list of rental properties and what-not to give to newly hired teachers

Look for teachers from other professions that are looking for a new experience.

Partner with outside agencies (such as economic development, chamber of commerce)

Build a sense of community 

through barbeques, float trips, picnics, bike trips, number of years teachers and principals have been here to build a sense of family

Hire early so that teachers can assimilate into the community

Let teachers come in and observe, meet teachers, go through the curriculum, etc...

Make effort to attract Warrenton graduates by keeping in touch with them through their college years and letting them know when jobs are available (six month follow-up is being done) Get Lifetrack pack for students and have them pay for it before they leave. Warren County alumni website https://www.alumniclass.com/WarrenCo  Alumni page on the district website

Make effort to attract Warrenton residents that are working in other districts.

Post more classified staff positions in paper

Retaining Staff

Make them comfortable with whom they are teaching (barbeques, nights out, etc.)

Make them comfortable with what they are teaching

            Give them opportunities for growth—job wise and education wise

Tech training

 Support groups of new teachers beyond mentor/mentee, 

Schedule planning so that new and experienced teachers have time to talk

Insurance—some type of family plan

Class size vs. pay (What is more important?)

Satisfaction survey 

Make sure that teachers feel appreciated

Opportunities for advancement;

How much money is enough to keep teachers?

Increase tuition reimbursement

Increase Technology (Restructure technology training so that it is after school—figure the amount of subs and see if you can use that money for stipends)

Drastic discrepancy with Paras Insurance—some type of family plan --classified and non classified

Getting subs—college students during breaks—use as opportunity to connect

