Highly Qualified Staff

Ideas for recruiting new staff
Sell the Community through:
Professors
Job fairs (broaden scope to include colleges that are relatively the same size as
Warrenton)
Warren Co job fairs
Business job fairs
Entrance Survey
Survey teachers on why they came here
What are you looking for here during each year of their employment(use to keep them happy) 
What kind of information are they getting about the community
Recruitment program
Hand out packets with community info:
-including median home prices(price per square foot)portfolio of houses/condos available for purchase instead of rent
-schools within walking distance
-Compare with other districts (money vs. comradary; college reimbursement; place to work out; cost of babysitters; extracurricular activities for students;
Look for teachers from other professions that are looking for a new experience.
Partner with outside agencies (such as economic development, chamber of commerce)
Build a sense of community 
through barbeques, number of years teachers and principals have been here to build a sense of family
Hire early so that teachers can assimilate into the community
Let teachers come in and observe, meet teachers, go through the curriculum, etc...
Make effort to attract Warrenton graduates by keeping in touch with them through their college years and letting them know when jobs are available
Make effort to attract Warrenton residents that are working in other districts.
Post more classified staff positions in paper
Retaining Staff
Make them comfortable with whom they are teaching (barbeques, nights out, etc.)
Make them comfortable with what they are teaching
Tech training
 Support groups of new teachers beyond mentor/mentee, 
Schedule planning so that new and experienced teachers have time to talk
Class size vs. pay (What is more important?)
Satisfaction survey 
Make sure that teachers feel appreciated
Opportunities for advancement;
How much money is enough to keep teachers?
Increase tuition reimbursement
Increase Technology
Drastic discrepancy with Paras
