Highly Qualified Staff
On Monday the 17th, the HQT group discussed our previous suggestions and began looking at the current CSIP standards that fall into the category of HQT.  
The main points that the group want to see included into the revised plan are:
1. Anonymous Staff Surveys (and reporting the composite results to the building administrators and BOE in a timely manner) i.e. Exit, Entrance, Job Satisfaction 
2. Making district salaries comparable to the St. Charles County Schools
3. Revisit how we train:
-Our teachers (such as after school with stipend vs. during school day and getting subs)
-classified staff
4. Get community involved in the recruiting process (such as community brochures, chamber table at the job fair)
5. Revaluate the tuition reimbursement (such as including classified staff)

We will also add suggestions from our input meetings into our current CSIP objectives.
Stacy Ray will be writing objectives for the HQT section of the CSIP, and then discuss/modify/review the objectives with the subcommittee. 
