Governance 

Question: How can Warren County R-III govern the district in an effective and efficient manner, providing leadership and representation to benefit staff, students, parents, and patrons?
8.14 – Bus Route
· Cost?
· Look at Troy
· Options:                                                                                                        each school has assigned busses                                                                                                       staggered bus routes
· Dan – bus route program/software
Hub elimination?
7 or 8 extra routes if staggered times begin
Double bus routes for all drivers

6.6 – Orderly Schools
· Make continuum more specific (is there an alternative between zero tolerance and continuum?)
· Post discipline procedures online (safe spot, buddy room, office, …etc.)
· When is it enough Academic Reassignment? – Max Academic Reassignment days – certified staff?
More consequences while in Academic Reassignment
8th hour?
More of an inconvenience to students
Off Campus Suspension (OCS) instead of OSS?
OCS – credit for work/ OSS – no credit for work
Saturday Detention at Blackhawk Middle School
· Get input from students – how does disruptive behavior affect them - good and bad
· Behavior contracts after Academic Reassignment
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