WARREN COUNTY R-11l SCHOOL DISTRICT
COMPREHENSIVE SCHOOL IMPROVEMENT PLAN

OBJECTIVES

GOAL #4: Parent and Community Involvement
The district will promote, facilitate, and enhance parent, student, and community involvement

Objective #1:
The district will provide at least 5 opportunities for parents/guardians to learn about the intellectual and developmental needs of their children at all
ages and/or to participate constructively in their children’s education.

MSIP Standard(s) Addressed: 7.5,7.6
Special Education SSP Indicators:

Progress Measures: Parent Surveys, School Reach Logs, Building Program Reports, Technology Planning Committee Roster

School Year Baseline Progress Target Target Met
2008-09 100% __Yes __No __ N/A
2009-10 100% ~_Yes __No __ N/A
2010-11 100% __Yes __No ___N/A
2011-12 100% ~_Yes __No ___N/A
Comments:

METSP Goals Addressed: A2

PCl Page 1 of 11




WARREN COUNTY R-111 SCHOOL DISTRICT

COMPREHENSIVE SCHOOL IMPROVEMENT PLAN

STRATEGY and ACTION STEPS

GOAL #4: Parent and Community Involvement

The district will promote, facilitate, and enhance parent, student, and community involvement

Objective #1:

The district will provide at least 5 opportunities for parents/guardians to learn about the intellectual and developmental needs of their children at all
ages and/or to participate constructively in their children’s education.

Strategy MSIP Person(s) Funding Start Completion | Applied to
Standard(s) Responsible Source(s) Date Date Plan(s)
1. Parents or guardians will be informed of | 7.5 Building Admin. Basic Formula-CTF | 07/01/09 | 06/30/14 CSIP
all opportunities to learn about intellectual | 7.6 Teacher Basic Formula-St. TECH
and developmental needs and to participate Support Staff Local Funds
constructively in their child’s education. Prop C
Action Steps for Strategy Start Date Completion
Date
Every building will have an open house/curriculum night. 07/01/09 06/30/14
Survey patrons to determine their exact needs regarding their learning options/parental needs. 07/01/09 06/30/14
Utilize School Reach to distribute school announcements to inform parents about school events. 07/01/09 06/30/14
Elementary buildings will continue to distribute school calendars with year long events. 07/01/09 06/30/14

Comments:
METSP Goals Addressed: A2
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WARREN COUNTY R-111 SCHOOL DISTRICT
COMPREHENSIVE SCHOOL IMPROVEMENT PLAN

OBJECTIVES

GOAL #4: Parent and Community Involvement
The district will promote, facilitate, and enhance parent, student, and community involvement

Objective #2:
The district will provide or arrange with other local groups, agencies, and organizations to provide educational, career education, recreational,
cultural, enrichment, and/or other services for the local community.

MSIP Standard(s) Addressed: 7.5, 7.6, 8.8
Special Education SSP Indicators:

Progress Measures: Parent Surveys, Annual Technology Program Report to Board of Education, Community feedback through district website

School Year Baseline Progress Target Target Met
2008-2009 4 local groups __Yes __No ___N/A
2009-2010 6 local groups ~_Yes __No ___ N/A
2010-2011 8 local groups __Yes __No ___N/A
2011-2012 10 local groups __Yes __No ___NI/A
Comments:

METSP Goals Addressed: Al, A2
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WARREN COUNTY R-111 SCHOOL DISTRICT

COMPREHENSIVE SCHOOL IMPROVEMENT PLAN

STRATEGY and ACTION STEPS

GOAL #4: Parent and Community Involvement

The district will promote, facilitate, and enhance parent, student, and community involvement

Objective #2:

The district will provide or arrange with other local groups, agencies, and organizations to provide educational, career education, recreational,
cultural, enrichment, and/or other services for the local community.

Strategy MSIP Person(s) Funding Start Date | Completion | Applied to
Standard(s) Responsible Source(s) Date Plan(s)

1. District administrators, directors, and 7.5 District Admin. Basic Formula-CTF | 07/01/09 06/30/14 CSIP
other authorized personnel will continueto | 7.6 Directors Basic Formula-St.
be involved in the community and be part of Local Funds
local organizations representing Warren Prop C
County R-111 School District.

Action Steps for Strategy Start Date Completion

Date

Provide local newspapers with weekly/monthly schedules for the free community calendar. 07/01/09 06/30/14
Attempt to build relationships with local newspapers so that there is space available on a monthly basis to keep | 07/01/09 06/30/14
parents and patrons informed.
Consider the feasibility of hiring a public relations director and have a designee from each building to reportto | 07/01/09 06/30/14
director about what is going on in each building.
Communicate with all patrons at least one time each school year through a mass mailing. 07/01/09 06/30/14

Comments:
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WARREN COUNTY R-111 SCHOOL DISTRICT
COMPREHENSIVE SCHOOL IMPROVEMENT PLAN

STRATEGY and ACTION STEPS

GOAL #4: Parent and Community Involvement
The district will promote, facilitate, and enhance parent, student, and community involvement

Objective #2:

The district will provide or arrange with other local groups, agencies, and organizations to provide educational, career education, recreational,

cultural, enrichment, and/or other services for the local community.

Strategy MSIP Person(S) Funding Source(S) | Start Date | Completion | Applied To
Standard(S) Responsible Date Plan(S)
2. The district will provide opportunitiesto | 7.5 CO Admin. Basic Formula-CTF | 07/01/09 | 06/30/14 CSIP
parents and community members to use 7.6 Board of Education | Basic Formula-St. TECH
district technology tools and resources to 8.8 Web Manager, Local Funds
develop new skills to meet their continuing Tech. Dir. Prop C
education needs as well as to visit
instructional rooms to view student work
that makes effective use of technology.
Action Steps for Strategy Start Date Completion
Date
Work with local community colleges, agencies, and community groups to develop a plan to offer computer 07/01/09 06/30/14
training to patrons and parents of the community to help them improve their technology skills.
Continue to work with East Central College to offer courses for patrons and parents of the community. 07/01/09 06/30/14
Provide opportunities for parents and community members to observe effective use of technology through 07/01/09 06/30/14
events such as open house, curriculum nights, and grade level presentations.

Comments:
METSP Goals Addressed: Al, A2
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WARREN COUNTY R-11l SCHOOL DISTRICT
COMPREHENSIVE SCHOOL IMPROVEMENT PLAN

OBJECTIVES

GOAL #4: Parent and Community Involvement
The district will promote, facilitate, and enhance parent, student, and community involvement

Objective #3:
Patrons, parents, staff, and students will have opportunities to discuss concerns with the district, file complaints, and serve on committees, including
those required by state of federal regulations, to study specific issues and problems.

MSIP Standard(s) Addressed 7.5, 7.6, 8.3, 8.8, 8.9
Special Education SSP Indicators:

Progress Measures: Technology Planning Committee Roster, Parent Surveys, Community feedback through district website, Annual Reports to
Board of Education

School Year Baseline Progress Target Met
2008-09 once each semester __Yes __No ___NA
2009-10 once each quarter __Yes __No ___ N/A
2010-11 once each quarter __Yes __No ___N/A
2011-12 once each month __Yes __No ___N/A
Comments:

METSP Goals Addressed: A2
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WARREN COUNTY R-111 SCHOOL DISTRICT

COMPREHENSIVE SCHOOL IMPROVEMENT PLAN

STRATEGY and ACTION STEPS

GOAL #4: Parent and Community Involvement

The district will promote, facilitate, and enhance parent, student, and community involvement

Objective #3:

Patrons, parents, staff, and students have opportunities to discuss concerns with the district, file complaints, and serve on committees, including

those required by state or federal regulations, to study specific issues and problems.

Strategy MSIP Person(s) Funding Start Completion | Applied to
Standard(s) Responsible Source(s) Date Date Plan(s)
1. The district will be proactive keeping 7.5 CO Admin Basic Formula-CTF | 07/01/09 | 06/30/14 CSIP
patrons, parents, staff, and students 7.6 Board of Education Basic Formula-St. TECH
informed of opportunities and make certain | 8.8 Web Manager Local Funds
that all above entities are informed should a Tech Dir. Prop C
complaint need to be filed.
Action Steps for Strategy Start Date Completion
Date
Monthly/quarterly meetings with Superintendent/Board of Education 07/01/09 06/30/14
Research the possibility of setting up a comment section on web site. 07/01/09 06/30/14
Promote web site through district letterhead, and print website on all major documents, progress reports, and 07/01/09 06/30/14
report cards.

Comments:
METSP Goals Addressed: A2
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WARREN COUNTY R-111 SCHOOL DISTRICT
COMPREHENSIVE SCHOOL IMPROVEMENT PLAN

STRATEGY and ACTION STEPS

GOAL #4: Parent and Community Involvement

The district will promote, facilitate, and enhance parent, student, and community involvement

Objective #3:

Patrons, parents, staff, and students have opportunities to discuss concerns with the district, file complaints, and serve on committees, including

those required by state or federal regulations, to study specific issues and problems.

Strategy MSIP Person(s) Funding Start Date | Completi | Applied to
Standard(s) Responsible Source(s) on Date Plan(s)
2. The district will continue to involve 7.5 District Technology Basic Formula-CTF | 07/01/09 06/30/14 | CSIP
parents, community members, and business | 7.6 Staff Basic Formula-St. TECH
leaders in the technology planning process | 8.3 Local Funds
through membership on the district’s 8.8 Prop C
Technology Planning Committee. 8.9
Action Steps for Strategy Start Date Completion
Date
Develop Microsoft, Sharepoint server as the district intranet site and for teacher websites. 07/01/09 06/30/14

Comments:
METSP Goals Addressed: A2
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WARREN COUNTY R-11l SCHOOL DISTRICT
COMPREHENSIVE SCHOOL IMPROVEMENT PLAN

OBJECTIVES

GOAL #4: Parent and Community Involvement
The district will promote, facilitate, and enhance parent, student, and community involvement

Objective #4:
By June 2014, the Warren Co R-111 School District will develop a comprehensive plan to integrate technology driven communication tools for
parent access to student and public information and communication tools for employee and school business.

MSIP Standard(s) Addressed: 7.5,7.6, 8.8, 8.9
Special Education SSP Indicators:

Progress Measures: Annual Tech Program report to Board of Education, Parent & Staff Surveys, Annual Census of Technology

School Year Baseline Progress Target Target Met
2008-09 70% __Yes __No __ N/A
2009-2010 80% __Yes __No ___N/A
2010-2011 90% __Yes __No ___N/A
2011-2012 100% __Yes __No ___N/A
Comments:

METSP Goals Addressed: Al, A2, TS1
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WARREN COUNTY R-111 SCHOOL DISTRICT

COMPREHENSIVE SCHOOL IMPROVEMENT PLAN

STRATEGY and ACTION STEPS

GOAL #4: Parent and Community Involvement

The district will promote, facilitate, and enhance parent, student, and community involvement

Objective #4:

By June 2014, the Warren Co R-111 School District will develop comprehensive plan to integrate technology driven communication tools for parent
access to student and public information and communication tools for employee and school business (such as a district Intranet to access forms,

applications, etc.).

Strategy MSIP Person(s) Funding Start Date | Completion Applied to
Standard(s) Responsible Source(s) Date Plan(s)
1. The district will continue to use a variety of 7.5 CO Admin Basic Formula-CTF | 07/01/09 06/30/14 CSIP
technology tools and resources including but not 7.6 Board of Education | Basic Formula-St. TECH
limited to email, website, web-based parent portal, 8.8 Web Manager Local Funds
automated notification/communication system, online | 8.9 Tech. Dir. Prop C
surveys, etc. to enhance communication between
school and home, provide opportunities for input and
feedback from parents and patrons in the community
Action Steps for Strategy Start Date Completion
Date
Continue and further promote the use of Exchange email, School Reach, parent logs in SISK12, and the district’s website | 07/01/09 06/30/14
to communicate school information to parents and community members.
Promote web site through district letterhead, and print web site address on all major documents-progress reports, and 07/01/09 06/30/14
report cards.
Continue to provide contact information for staff (email and phone) on the district’s website. 07/01/09 06/30/14
Expand district web site to include: online form submission, event registration, surveys, and links for parent and 07/01/09 06/30/14
community input and feedback.
Provide an improved Parent Portal to student information and progress such as grades, attendance, lunch balances, etc. by | 07/01/09 06/30/14
upgrading to SISK12.

Comments: METSP Goals Addressed: A2
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WARREN COUNTY R-111 SCHOOL DISTRICT

COMPREHENSIVE SCHOOL IMPROVEMENT PLAN

STRATEGY and ACTION STEPS

GOAL #4: Parent and Community Involvement

The district will promote, facilitate, and enhance parent, student, and community involvement

Objective #4:

By June 2014, the Warren Co R-111 School District will develop comprehensive plan to integrate technology driven communication tools for parent
access to student and public information and communication tools for employee and school business.

Strategy MSIP Person(s) Funding Start Completion | Applied to
Standard(s) Responsible Source(s) Date Date Plan(s)
2. The district will continue to provide and | 7.5 CO Admin Basic Formula-CTF | 07/01/09 | 06/30/14 CSIP
expand its intranet website to facilitate 7.6 Board of Education | Basic Formula-St. TECH
interactive communication and collaboration | 8.8 Web Manager Local Funds
among staff members, faculty and students, | 8.9 Tech. Dir. Prop C
faculty and parents.
Action Steps for Strategy Start Date Completion
Date
Develop Microsoft, share point server as the district intranet site and for teacher web sites. 07/01/09 06/30/14

Comments:
METSP Goals Addressed: A2, TS1

PCl Page 11 of 11




